


Frequently asked questions
About YEMP4 (Young Event Management Programme) 2018

How can I apply to the YEMP 4 Programme?
Fill in the online registration form and send a motivation letter, CV and profile photo by 31st January 2018
to yemp@ectalllinn2018.ee

Can I apply for YEMP if I am over 30 years old?
Unfortunately not. YEMP is a programme for young people aged 18 to 30. If you are over 30 you cannot apply for
the programme. If you are interested in joining the team as an international volunteer you can send an application
for this to volunteers@ectallinn2018.ee. Please check http://ectallinn2018.ee/team/i-want-to-volunteer for
details and conditions

Can I apply for YEMP 4 if I've been a part of a previous YEMP?
If you were a YEMPer in 2012 or 2015 and you are interested in taking part of the festival again, you have the
following options:
- You can apply for the YEMP again if you are still under 30 (should there be too many good applications and we

feel that the places should rather be given to young people who have not participated before, we may offer
you to apply as an international volunteer instead)

- You can tell other young people in your country about YEMP and encourage them to apply – and yourself send
an application as “international volunteer” (see above)

Can I apply for YEMP 4 if I live outside the EU?
Yes! You can apply and be a part of the YEMP 4 and the EUROPA CANTAT festival, even if your country is outside
Europe or if it is not a part of European Union.

Is there any extra financial assistance provided for flights to Tallinn?
The organisers will cover your accommodation and meal costs during the programme and festival, but travel
expenses to and from Tallinn are to be covered by each participant. Extra financial assistance cannot be provided
by the festival.
An exceptional rule applies to 5 YEMPers connected to organisations which are partners in the programme STAMP
(see www.stamp-music.org -> project partners) who will receive a subsidy to their travel expenses through the
project subsidized by the EU Erasmus + programme.

How many people will be selected for YEMP 4?
There will be maximum of 25 people selected to be a part of the YEMP.

Will I be at a disadvantage if I don't speak Estonian?
No! The knowledge of Estonian is not needed, but it won’t be bad if you know some words (our wonderful Estonian
team will provide you with a small list of words needed to survive). There will be positions in the festival for which
it is not necessary to speak or understand Estonian – for others we will try to find Estonian or Estonian-speaking
YEMPers.

Will I be at a disadvantage if I don't have fluent English?
Depending on the department in which you will be placed during the festival, you do not need to be fully fluent.
However, you should be able to communicate with your colleagues and with participants in spoken English and you
should understand instructions (oral/written) in English, since it is the official language of the festival as well as the
language in which the training will be offered.
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Is accommodation provided for participants?
Yes. The organisers will provide accommodation for participants of YEMP in rooms with two or more beds in
student-type accommodation.

Where will we stay?
All participants of YEMP will be hosted in hostels or student dorms, details will be published shortly before the
actual event.

Is it necessary to be a singer to be part of YEMP 4?
The programme is mostly aimed at young managers in the choral field from which 20 out of the 25 participants will
be chosen. You can also be a part of the YEMP if you are a singer, conductor, composer, musician, non-musician,
choral lover etc… It is just important that you know how the choral world is functioning and that you love choral
singing of course. / In 2018 we will also choose 5 YEMPers who do not necessarily need to be connected to the
choral world. They have to be connected to one of the partner organisations in the STAMP project
(see www.stamp-music.org -> project partners).

Is it necessary to be there for the entire length of the course and the festival?
Yes! It is very important that you stay during the whole festival – and not only that! You will have to arrive in Tallinn
10 days before the festival itself begins, on July 20th 2018, stay during the festival and leave 2 days after the final
concert, on August 6th, so that you can participate in the final evaluation and the staff party on August 5th. If you
cannot stay during the full period from July 20th to August 5th 2018 you cannot be accepted to the YEMP!
Please note that you will also need to be available full-time during this period. Even if you live in Tallinn, you will
not be able to spend time on other activities during this period.

What should I bring with me?
Please, bring your laptop if it is possible; you'll need it for work. It might also be useful to bring a smart jacket,
depending on the function you will have during the festival, some comfortable clothes and shoes for the week
before, sunglasses and other protection against the sun as well as warmer clothes and rain-gear (in Tallinn in July /
August it can get hot in the sun, but it may also rain and temperatures can fall below 10 degrees on some days
If you want, you can also bring some music from your country and some specialties to share with your colleagues ;-)

Is it ok if I do not have any previous knowledge or experience in event management?
The knowledge or experience in event management is desirable but not necessary. You are coming to learn and
experience new festival management skills! We will, however, offer you a task in the festival that corresponds to
your experience and to your wishes and it is helpful for us to have people with experience in certain positions.

Will I be able to take part in an atelier or the conductors’ programme if I want to?
Because of the main goals of the YEMP, which is getting to know the festival organisation, be in the heart of one of
the biggest event in Europe, you will not have the time or possibility to take part in an atelier or to join the
programme for conductors and composers. However, during the moments that you are free of your job (this will
differ for each YEMPer depending on their department and tasks during the festival) you will be able to attend
concerts and/or some discovery ateliers / lectures for conductors, composers and managers in agreement with the
head of your department and the staff office.

Will I be able to sing a concert with my choir if I want to?
Generally speaking, participating in the YEMP is a full-time job and you cannot combine it with anything else. If you
will only need to join your choir for a one-hour-concert once during the festival, this may be possible but you will
have to check it with the “boss” of your department in each individual case to make sure there are no problems
with your absence in your department.

How do you distribute the tasks of YEMPers?
During your application you can already indicate in which field you would like to work: in Music, Communication,
Management and coordination of participants and volunteers, Production, Finances or Protocole. The final decision
on where you will be working will be taken on the weekend before the festival.
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