Schedule (subject to changes)

- Friday, 20" July - Arrival Day
o arrivalin Tallinn in the afternoon
0 19:30 dinner Sakala Kitchen, Sakala str 11
After dinner informal get-together to get to know each other a bit - with Silvija

- Saturday, 21°' July - YEMP Weekend (Estonian Academy of Music and Theatre)

0 09:30 YEMP Weekend part 1

= Common presentation round of YEMPers and Workshop participants — with Silvija

= |cebreaker games (Workshop participants playing parallel to YEMP) — with Silvija

= Common session on safety issues (with the Workshop participants) — with Marko

= Workshop on Teambuilding for YEMPers — (Workshop participants observe) — with Daphne
0 13:00 Lunch Estonian Academy of Music and Theatre)

0 14:00 YEMP weekend part 2
= Game for YEMPers on how to design an event- with Réka and Marko
(Workshop observing and playing roles)
= Playfully discovering the city in small groups of YEMPers — with Kaisa and Marko
(Workshop participants parallel)
19:00 Dinner (Estonian Academy of Music and Theatre)
19:30 free evening

- Sunday, 22" July - YEMP Weekend (Estonian Academy of Music and Theatre)

0 09:30 YEMP weekend part 3
= Session on working in an intercultural context - “The Culture Map” — with Sonja
(together with Workshop Participants)
= Game on how to deal with difficult situations during the festival — with Sonja and Réka
(Workshop participants parallel)

0 13:00 Lunch Estonian Academy of Music and Theatre)
0  14:00 YEMP Weekend part 4
= Presentation of the festival including presentation of the office structure — with Kaie, maybe others
(workshop participants have different, parallel programme)
=  Excursion to the famous Song Celebration Grounds TeT——
(together with Workshop participants)
0  19:00 YEMP Weekend part 5 - Announcement of YEMP tasks
0  20:00 Dinner
0  21:00 fun evening with your new departments

END OF YEMP training weekend

- From Monday, 23" July - Training on the Job

0  Start of “training on the job” ( Tallinn Secondary School of Science)
Setting up the offices, starting to work in your departments / meals with festival team in school or nearby.
(Some “jobshadowing” by Workshop participants
on Monday/Tuesday, they then leave on Wednesday)

0 Until Thursday, 26" July - > preparing the festival
0  Friday, 27 July - arrival day for participants

0  Until Saturday, August 4" in the evening - festival

- Sunday, August 5"
o0  Evaluation of YEMP
0 Some “cleaning” and clearing
o  Staff party!

- Monday, August 6" - departure day



